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Agenda

• Ongoing Site Selection Discussion

• Preliminary City Council Meeting Preview Information



NewCAL Site Selection Criteria Matrix

EBC / Working Group 
Meeting 4/2/19
Site Selection Vote 
Tally.

Criteria reordered to 
reflect total number 
of votes



NewCAL Site Selection Criteria Matrix
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NewCal -
Potential Sites 
for 
Consideration



NewCAL Potential Sites - North



NewCAL Potential Sites - South



NewCAL Potential Sites

Site areas with 
less than 2.5 
acres in size.



NewCAL Potential Sites

Site areas with 
less than 2.5 
acres in size.



NewCAL Potential Sites

Site areas with 
less than 2.5 
acres in size.



NewCAL Potential Sites

Site areas with 
location 
relative to City 
Center.



NewCAL Potential Sites

Site areas with 
location 
relative to City 
Center.



NewCAL Potential Sites

Site areas with 
location 
relative to City 
Center –
School 
Properties



NewCAL Potential Sites

Site areas –
remaining 
properties, 
heavily 
wooded.

Site areas –
remaining 
properties, 
mostly 
recreational 
areas.



Outdoor play area
Outdoor 

dining area

Garden

Alt. Entry

28 spaces

Main Covered Entry 
& Drop-Off47 spaces

Alt. Entry

Deliveries

0        25’        50’

345’ x 316’ = 2.5 acres

NewCAL Concept Site Plan (2.5 acre boundry)

NewCAL Concept Site Plan

• 2 story “fit” plan
• 1st floor  ~25,000 GSF
• 2nd floor  ~12,000 GSF
• Total  ~37,000 GSF

• 75 parking spaces
♿
♿
♿
♿

♿♿♿♿♿



NewCAL Newton Centre Triangle



NewCAL Cold Spring Park



NewCAL Cabot Park



NewCAL Avery Woods



NewCAL Newton Centre Playground



Preliminary City Council 
Presentation Material

Samples of Work Done to Date for EBC 
Working Group Review

NewCAL Creating a culture of healthy living.
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NewCAL Vision Statement
The City of Newton’s goal, as an age friendly community, is to build a large, well

equipped, comfortable Center to meet the unique interests and needs of older adults,
both those currently using the Senior Center and many others who are not. The Center
will foster a special sense of community and belonging for this growing group. This
facility will be designed to optimize the quality of life for Newton’s older adults and
those who support them, through welcoming, respectful and meaningful opportunities
that engage, value, and empower older adults to remain independent and important
assets in our community.

When spaces within this facility are not programmed for older adults, the goal is
to offer well managed, quality and enriching community and multigenerational
experiences for all residents of Newton.
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UPDATE: DRAFT GUIDING PRINCIPLES – updated on 2/8

1. Promote and support the Mission Statements of the Senior Services and Parks and 
Recreation Departments. 

2. Spaces within this facility that support one another will be clustered to preserve and 
support the wonderful sense of community that exists in the current Senior Center. 

3. The Center will be age friendly, welcoming to everyone, and will be designed and 
programmed to meet the needs of seniors and of the broader community.

4. Ensure safety and accessibility both inside and outside the facility through design and 
operation. 

5. Promote social equality and maximize access to programs and services to those who 
are unserved and/or underserved. 

6. This facility will be environmentally conscious, strive to be carbon neutral, and will 
leave a legacy of responsible design and operation. 
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Data Comparison - Senior Center site visits Wellesley / Needham / Marlborough (8/17/18) 

Wellesley – Tolles Parson Center:  
Wellesley Counsel on Aging  2017
500 Washington Street, Wellesley, 
MA

• ~ 13,096 sf (2 floors + attic)
$7.2 M project costs ($9.7M total)

• Current Population 2010 Census:  
27,982

• Age 60+ population 2010  
Census:  5,429  
19.4% of Total Population

• SF per Senior over 60 = 2.4
(2010 Census)

• Projected Population Change 
over 65 years old from 2010 to 
2030:  46% to 48% *

Needham Center At The Heights & 
Council on Aging 2013?
300 Hillside Avenue,  Needham, MA

• ~ 20,000 sf est (2 flrs+partial 
base.)
$ cost tbd

• Current Population 2010 Census:  
28,886

• Age 60+ population 2010 Census:  
6,498 
22.5% of Total Population

• SF per Senior over 60 = 3.1
(2010 Census)

• Projected Population Change over 
65 years old from 2010 to 2030:  
57% to 59% *

Marlborough Council on Aging 
and Senior Center 2015
40 New Street, Marlborough MA

• ~ 23,000 sf  est. (2 floors)
$6.5 M construct.cost (tbd)

• Current Population 2010 
Census:  38,499

• Age 60+ population 2010 
Census:  6,703
17.4% of Total Population

• SF per Senior over 60 = 3.5 
(2010 census)

• Projected Population Change 
over 65 years old from 2010 to 
2030:  85% to 88% *

* MAPC – Metropolitan Area Planning Council, **Based on City of Newton Demographics web site

Newton Council on Aging – The 
Senior Center
345 Walnut Street, Newton, MA

• ~ 9,850 bgsf (2 1/2 flrs.)

• Current Population 2010 Census:  
85,146 (87,018**)

• Age 60+ population 2010      
Census: 18,636 (19,230**)  
21.8% of Total Population (22.1%**)

• SF per Senior over 60 = 0.6
(2010 Census) (.58**)

• Projected Population Change over 
65 years old from 2010 to 2030:  
61% to 63% *
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Natick Community-Senior Center
Year  Built:  2012 
117 East Central St. Natick, MA 

• 26,000 GSF Total, est.(Two Floors)
$10 M Cost

• Current Population 2010 Census:  
33,006 (35,385, curr. Est.)

• Age 60+ population 2010  
Census: 6,556 (7,465) 
19.7% (21% of Total Population)

• SF per Senior over 60 = 4.0
(2010 Census)

• SF per Resident = 0.79

• Projected Pop. Change 
over 65 years old from 2010 to 
2030:  66% to 69% *

* MAPC – Metropolitan Area Planning Council, **Based on City of Newton Demographics web site

Newton Council on Aging – The 
Senior Center
345 Walnut Street, Newton, MA

• ~ 9,850 GSF (2 1/2 flrs.)

• Current Population 2010 
Census:  85,146 (87,018**)

• Age 60+ population 2010      
Census: 18,636 (19,230**)  
21.8% of Total Population   

(22.1%**)

• SF per Senior over 60 = 0.6
(2010 Census) (.58**)

• Projected Pop. Change over 65 
years old from 2010 to 2030:  
61% to 63% *

Randolph Intergenerational Comm.
Center, 10/2017
128 Pleasant St, Randolph, MA 

• ~ 36,000 GSF, est. (Two Floors)
$14.2 m total proj.

• Current Population 2010 Census:  
32,112

• Age 60+ population 2010  
Census:  5,055 
16% of Total Population

• SF per Senior over 60 = 7.1
(2010 Census)

• SF per Resident = 1.12

• Projected Pop. Change 
over 65 years old from 2010 to 
2030:  65% to 67% *

Lexington Community Center
Year  Built:  2015
30 Marrett Rd., Lexington, MA
*previous visit
• ~34,000 GSF Total, (Three Floors)

$7M Cost

• Current Population 2010 Census:  
31,394

• Age 60+ population 2010  
Census:  7,898  
25% of Total Population

• SF per Senior over 60 = 4.3
(2010 Census)

• SF per Resident = 1.08

• Projected Pop. Change 
over 65 years old from 2010 to 
2030:  53% to 55% *

Insert Photo of Center 
(typically from Website)

Insert Photo of Center 
(typically from Website)

Data Comparison – Intergenerational Center site visits Randolph / Natick / Lexington* (10/5/18) 



Wellesley – Tolles Parson 
Center:  Wellesley Counsel on 

Aging
Needham Center at the 

Heights & Council on Aging
Marlborough Council on 
Aging and Senior Center

General Observations – Senior Centers

Overall Impression – a  very 
well crafted center with 
attention paid to details and 
high-end woodworking.    Great 
storage placed in logical 
locations for each type of 
space.

Footprint smaller than other 
centers and they use other 
resources in the community 
to support their program 
needs, including the nearby 
park for outdoor activities

Overall Impression – a  large 
center with high use activities on 
the first floor. Welcoming Desk 
and Store visible when entering the 
center.  Two story spaces allow 
you to have easy orientation to 
your location in the building on 
the first and second floors.

A very active center with limited 
exterior space, with the exception 
of a very large 2nd floor outdoor 
deck – a great feature. A lot of 
spots in the center for 
unprogrammed use on the second 
floor

Overall Impression – a  large center 
adjacent to public park land to share 
amenity spaces.   Welcoming spaces 
on first floor with view of outdoor patio 
and park as you enter the building.

Took time to understand community 
needs and budget before building out 
second floor.

Lessons learned – permanent stage 
may limit flexibility in large multipurpose 
room and do not locate kitchen on same 
side as stage/performance area to 
avoid cross traffic in busy areas
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Natick Community - Senior 
CenterRandolph Intergenerational 

Community Center

Lexington Community 
Center

General Observations – Intergenerational Centers

27

Overall Impression – Abundant 
natural light, bright colors and 
modern furniture.  High ceilings, 
wide public corridors enhance volume 
of space.  Program areas visible from 
corridors with garage doors allowing 
easy access for large events.

Gym area dividable in to 4 sections 
with indoor walking track and large 
door to connect with outside 
activities. 

Majority of programs devoted to 
activity spaces, lesser amount used 
for unprogrammed social and quiet 
spaces (nooks, dining, etc).  

Overall Impression – large age-
friendly center, extended hours,
Mon-Sun. Anchored on one side with 
dividable great room for dining and 
activities. The other side anchored by a 
large gym with marked walking 
path.  

An exterior walking path surrounds the 
building and opens green space and 
garden.   Additional outdoor activities 
such as Bocce are planned.. 

Efficiently designed with variety of 
room sizes to serve community 
needs and accommodates clubs, 
sports and classes in the evening. 

Overall Impression – an  
intergenerational center created from 
2 existing buildings –1905 Mansion 
and addition in 2000 on 10 acres. 
Part of campus plan including town 
preschool/playground connected to 
site.  

Goal to maximize program space 
and minimize interior renovations 
while retaining the original features 
in the Mansion for unprogrammed 
spaces. 

Dedicated fitness, game and dining 
rooms mix with multipurpose rooms 
and veterans/senior services.  
Furniture selected to serve all ages.



NewCAL Creating a culture of healthy living.

Newton SC
~ 10,000 sf

Floor Plates Scaled For Comparison:

Wellesley Tolles
Parson SC
~ 13,000 sf

Needham Center 
at the Heights - SC
~ 20,000 sf

Marlborough Council on 
Aging & SC
~ 20,000 sf

Natick Community & SC
~ 26,000 sf

Lexington Community Center
~ 34,000

Randolph Intergenerational Center
~ 34,000



NewCAL   Creating a culture of healthy living.NewCAL Newton Senior Center Space Allocation

First Floor

Mezzanine

Newton SC
~ 10,000 sf

Lower Level 

Mezzanine

Lobby



NewCAL   Creating a culture of healthy living.NewCAL Wellesley Tolles Parson Center Space Allocation

2nd Floor

1st Floor

Wellesley Tolles Parson 
SC
~ 13,000 sf



NewCAL   Creating a culture of healthy living.NewCAL Needham center at the Heights Space Allocation

2nd Floor 1st Floor

Lower Level

Needham Center at the Heights - SC
~ 20,000 sf



NewCAL   Creating a culture of healthy living.NewCAL Marlborough Council on Aging & SC Space Allocation

2nd Floor

1st Floor

Attic

Marlborough Council on Aging & SC
~ 20,000 sf



NewCAL   Creating a culture of healthy living.NewCAL Natick Community - Senior Center Space Allocation

2nd Floor

1st Floor

Attic

Natick Community & SC
~ 26,000 sf



NewCAL   Creating a culture of healthy living.Lexington Community Center Space AllocationNewCAL

Lower Level

Lexington Community Center
~ 34,000

2nd Floor

1st Floor



NewCAL   Creating a culture of healthy living.NewCAL Randolph Intergenerational Center Space Allocation

2nd Floor

1st Floor

Randolph Intergenerational Center
~ 34,000



NV5
INSERT SLIDE –
NUMBER OF 
MEETINGS / 
LISTENING SESSIONS
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NewCAL Online Community Questions Feedback
205 people responded

2% people were 31-50 years old 
43% people were 51-70 years old 
55% people were 71+    years old

75 people filled out 1 activity or service request per 
questionnaire

130 people filled out 2 or 3 activities per questionnaire

701 individual activities/services were requested
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NewCAL - A First Look:
Current Newton Senior Center
Hours 8:30 am to 4:00 pm

Days/Week Mon – Fri

Building Size:  10,000 sf

• A potential increase of 22 – 52 hours / week the building will be open.

• Some centers see the number of senior visits more than triple when 
new facilities are provided.

• An enormous potential for increase in older adult program hours.

NewCAL 
Hours could be min.  7:00 am to 7:00 pm

max. 7:00 am to 10:00 pm

Days/Week could be min.  Mon - Fri 
max. Mon - Sun

Building Size:  as much 3 times or more 
than current building
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Newton Senior Center – Current Programs

• Mindful 
Meditation

• Water Colors
• Theater Club 
• Chess Club 
• Mah Jong
• Ceramics 
• Tai Chi 

• AARP Tax Support, Social 
Services

• Caregiving Support Group
• Workshops and Lectures
• Intermediate Spanish 
• The SHINE Program
• Vigorous Minds
• LGBTQ Cafe

All current activities and services provided at the Newton Senior Center 
will also be included in the NewCAL program.

Sample list of current activities provided at the Newton Senior Center:
• Zumba Gold
• Men’s Club
• Chair Yoga
• Pool Cues
• Coloring
• Lunch
• Store
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Parks and Recreation Dept. – Current Programs
Locations for over 55 Programming are located at:

• LFCC – Lower Falls Community Center
• Hut – Jeannette West Recreation Center
• ALB – Albemarle Field House
• Hawthorne
• Emerson



NewCAL

Parks and Recreation Dept.– Current Programs

• TiaYo Ba
• Basketball
• Bingo
• Music
• Art/Painting

• Volleyball
• Pickleball
• Line Dancing
• Zumba
• Bridge Group

Sample list of current “over 55” activities provided through Parks and 
Recreation:
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NewCAL Potential Programs
In addition to your current programs at the Senior Center and Parks and 
Recreation venues, there is the potential to add or improve space for 
popular activities.  A sample of activities that could be increased or 
added:

• Ping Pong/Billiards Tournaments
• Fitness Rm & Exercise Equip. Rm
• Library/Reading Room
• Demonstration/Teaching Kitchen,
• Outdoor Gardening & Activity Space
• Recording/Video Studio

• Computer Room
• Stage 
• Health Room
• Café  
• Gymnasium
• Swimming Pool

• Basketball
• Pickleball
• Indoor Walk. Track
• Lounge Space
• Bocce
• Fix-It/Workshop



NewCAL Concept Diagram

ACTIVE PROGRAMS

RECEPTION / ADMIN / SUPPORT SPACES

COMMON  AREAS

QUIETER PROGRAMS



NewCAL Concept Diagram

Reception

Admin & 
Support 
ServicesACTIVE PROGRAMS

RECEPTION / ADMIN / SUPPORT SPACES

COMMON  AREAS

QUIETER PROGRAMS

Admin. & Support Spaces

COLOR LEGEND



NewCAL Concept Diagram

Reception

Admin & 
Support 
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Exercise
30 people
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Billiards



NewCAL Concept Diagram
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NewCAL Concept Diagram
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NewCAL Concept Diagram
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NewCAL Concept Diagram
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NewCAL Concept Diagram
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NewCAL Draft Program (sheet 1 of 3)
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NewCAL Gymnasium Layout

Gymnasium Layout
1st Floor

Retractable bleacher seating

1 High School Basketball Court
• 84’ x 50’ 

3 Lane Walking Track above

114’ x  86’ overall plan

9,804 square feet

Retractable Bleachers Retractable Bleachers



NewCAL Gymnasium Layout

Retractable Bleachers Retractable Bleachers

Gymnasium Layout
1st Floor

4 Pickle Ball Courts 
• 20’ x 44’ (30’ x 60’ overall)

114’ x  86’ overall plan

9,804 square feet



NewCAL Gymnasium Layout

Retractable Bleachers Retractable Bleachers

Gymnasium Layout
1st Floor

2 Volleyball Courts 
• 29’6” x 60’ (48’ x 78’ overall)

114’ x  86’ overall plan

9,804 square feet



NewCAL Gymnasium Layout

Gymnasium Layout
With the use of retractable 
divider curtains that roll up to 
the ceiling, the gym can be 
subdivided to provide multiple 
playing areas for a variety of 
simultaneous activities or 
classes including:

• Tai Chi
• Zumba
• Dance 
• Fitness
• Yoga
• Table Tennis Tournaments
• Badminton

114’ x  86’ overall plan
9,804 square feet

Retractable Bleachers Retractable Bleachers

1,300 square feet

1,300 square feet

2,600 square feet

2,600 square feet



NewCAL Gymnasium Layout

Gymnasium Layout
2nd Floor

3 Lane Walking Track
(17.8 laps = 1 mile)

114’ x  86’ overall plan

9,804 square feet



Outdoor play area
Outdoor 

dining area

Garden

Alt. Entry

28 spaces

Main Covered Entry 
& Drop-Off47 spaces

Alt. Entry

Deliveries

0        25’        50’

345’ x 316’ = 2.5 acres

NewCAL Concept Site Fit Plan (2.5 acre boundary)

NewCAL Concept Site Plan

• 2 story “fit” plan
• 1st floor  ~25,000 GSF
• 2nd floor  ~12,000 GSF
• Total  ~37,000 GSF

• 75 parking spaces
♿
♿
♿
♿

♿♿♿♿♿



Dining
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W

M

Strg.
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Gymnasium

Jan

Large MP 
w/ stage
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Strg.
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NewCAL Concept Ground Floor Block Plan

0  5’ 10’      25’               50’

Reception
Admin.
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Multi-Purpose Rooms
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Alt. Entry

Outdoor 
Seating

Garden



Library
Mech.

3 Lane Walking Track

Fam. 
Toilet

Strg.

0  5’ 10’      25’               50’

StairsElevator

NewCAL Concept Second Floor Block Plan
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MP

MP MP

Lounge MP



Thank you!

Newton Center for Active Living
EBC Meeting
April 9, 2019

NV5 –
Owner’s PM

Web Address: https://newcal.projects.nv5.com/
Email:    newcal@newtonma.org
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